“The program highlighted the cultural and human
aspects of change management.”

CARNEGIE BOSCH INSTITUTE FOR APPLIED STUDIES IN INTERNATIONAL MANAGEMENT

The Carnegie Bosch Institute for Applied Studies in International Management is a unique alliance

Geo Expansion and Small Deals Leader, IBM, India

between the renowned Carnegie Mellon University in Pittsburgh, Pennsylvania (USA) and the Bosch
Group, a leading global supplier of technology and services in the areas of automotive and industrial
technology, consumer goods, and building technology, headquartered in Stuttgart (Germany). The

CROSS-CULTURAL AND CHANGE MANAGEMENT
IN POST-MERGER INTEGRATION

Institute was established as an entity within the Tepper School of Business at Carnegie Mellon in 1990
through a major endowment provided by the Bosch Group. The Carnegie Bosch Institute is positioned
at the intersection of academia and industry. The mission of the Institute is to improve international
management and its impact on leadership by enhancing the knowledge and performance of managers

Program at a Glance

and executives in global operations, as well as supporting academic research in the field. The Carnegie

Mergers and acquisitions play a key role in multinational companies’ growth and

international corporations, and provides innovative executive education programs targeted to the

globalization strategies. However, a high percentage of M&A initiatives end up

needs of multinational companies.

Bosch Institute sponsors five academic chairs, funds research projects focusing on the management of

failing to deliver the expected financial and strategic results because of shortfalls
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THE CARNEGIE BOSCH INSTITUTE APPROACH

in the management of the people dimension of the post-merger integration (PMI)

The Carnegie Bosch Institute is respected for its focus on innovative, integrated executive

process. These situations are particularly challenging when they are across

training concepts, an outstanding international faculty, and a high-quality customer experience.

borders and include complex reorganizations. The intense complexity of change
management, organizational culture, cross-cultural, and leadership aspects of the
PMI process needs to be managed in an effective manner.

CROSS-CULTURAL AND CHANGE MANAGEMENT
IN POST-MERGER INTEGRATION

At Carnegie Bosch Institute we provide our participants with the strategies and tools for highly
effective management and leadership in today’s complex and ever-changing global business world.
All Carnegie Bosch Institute programs provide high levels of interaction between faculty and
participants, integrated case studies and group work sessions, and multiple active learning tools.
And because the role of people in business is recognized, there are plentiful opportunities to discuss,

This highly interactive program is designed to strengthen the competencies and
skills of business leaders, managers, and members of M&A teams who want to
deliver the results expected by shareholders. The program places particular

share, reflect, and re-evaluate business approaches. In addition, the small group size and diversity
of the participants facilitate a unique environment to exchange ideas, grow personally, and foster
the development of long-lasting professional networks. The overall result is more effective leaders
for today’s complex world.

emphasis on the human element of the PMI process, especially in international
business environments and cross-cultural settings. Participants leave with a virtual
toolbox, designed to be an immediately actionable resource for any PMI or
Carnegie Bosch Institute

change management project.
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“Excellent discussions on the issues that seem to destroy
value in acquisitions and the very explicit actions to take
to avoid them.”
Director of Strategy, Commercial Metals Company, USA

PROGRAM HIGHLIGHTS
Participants will come away from this five-day program with the knowledge and enhanced
competencies to more effectively manage PMI initiatives in cross-cultural settings and complex
business environments. The program places particular emphasis on the human element of
change management in pre- and post-merger integration processes.

Key Program Points
• Effectively managing national and organizational cultural differences in PMI

TARGET PARTICIPANTS

• Cross-cultural and change management models and leadership

Cross-Cultural and Change Management in Post-Merger Integration is designed for

• Change management simulation

executives, managers, and team members with responsibility for M&A or PMI
processes, who want to ensure that these critical projects deliver the expected
bottom-line results. The program will be of particular interest to those who want to
improve leadership skills, knowledge, and effectiveness in the ever-changing business

• Informal networks and managing beyond hierarchy
• Communication strategies in PMI
• PMI leadership case with peer-to-peer feedback

environment of international settings.

Recommended participants include:
• PMI managers and project team leaders
• Members of M&A and integration teams from the affected business units and from

CORE FACULTY
Cross-Cultural and Change Management in Post-Merger Integration brings together leading
faculty with expertise in the areas of mergers and acquisitions, change management, and

Dates: September 9-13, 2013 (Monday – Friday)

the functional areas of human resources, corporate strategy, business development,
finance, tax, legal, and corporate communications
•C
 hief Executive Officers, General Managers
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Location: Carnegie Bosch Institute at Tepper School of Business,
Carnegie Mellon University, Pittsburgh, Pennsylvania, USA
Register Online: http://cbi.tepper.cmu.edu
Limited Enrollment: To ensure a productive personal and interactive learning atmosphere, we
limit enrollment to 35 participants. This group size guarantees a high return on your investment.
Registrations are processed on a first-come, first-served basis, so register early.
Fee: The program fee of $6,300 USD per person covers tuition, course materials, and most
meals. Companies sending three or more participants, organizations with fewer than 500
employees, non-profits, and the government sector receive a 10% discount.
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organizational development, as well as
complex change management projects. He
earned his PhD in philosophy, comparative
religion, and art history, and is a teaching
therapist in family therapy and group
psychotherapy.
Carnegie Bosch Institute reserves the right to make faculty substitutions.

“I am very happy with my investment of five days. Good
mixture of lectures, experiential elements, and networking.”
Senior Vice President, Robert Bosch GmbH, Germany
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