BUSINESS IMPACT LEADERSHIP®

DRIVING INNOVATION

COURSE HIGHLIGHTS

THE LEADER’S ROLE IN INNOVATION

Innovation Challenges Driving Innovation
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Poor Execution
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WHAT IS INNOVATION?

solutions to the market that
drive differentiation and
measurable business value.

The process of bringing new .

TYPES AND RANGES
OF INNOVATION

What We Offer

Product

Service

System
Experience/Interaction
Performance
Environment
Technology

How We Do Things

Process
Business Model
Marketing
Management
Manufacturing
Programs
Policies

Little Change (Little i) Big Change (Big I)

Incremental H Breakthrough
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Evolutionary H Revolutionary
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© Development Dimensions International, Inc., MMXII. All rights reserved.

PN
DD l —
\\/4




